For which milestone are you rating team mates:    Analysis [  ]         Design [  ]      or     Final [  ]


Individual Evaluation Form (IEF)

MIS333K(Poynor)—Project Development

Team Participation Ratings

Due the Milestone dates

	Normally, each student in a project team receives the same final grade, which reflects the quality of the product delivered. Sometimes, this is unfair. The Individual Evaluation Form gives you an opportunity to provide confidential information about the actual work of your fellow team members. If the majority of team members agree that one member did substantially more (or less) than his/her fair share, individual grades may be adjusted accordingly. Use this form to rate team members on each of the three phases of the project. Use the back of this sheet for comments about exceptional (good/bad) efforts.

Return your IEF to Hugh in paper form. E-mailed forms will not be accepted. Your responses will be held in strict confidence.


Your Name  ________________________________________
Last 4  ___________

Team Name  ________________________________________
Complete this form near the end of your team project. List all members of your team in Column 1. The first row, labeled “Myself,” is reserved for your self-evaluation.

Use Column 2 to estimate the percent of total team effort contributed by each member of the team, including yourself. Percents in Column 2 should total to 100%.

In Columns 3–5 rate each team member on his/her degree of preparation, creativity, and reliability, using a scale from 1 = poor to 5 = excellent.


Preparation: Was the team member usually prepared for group meetings?


Creativity: Did the team member contribute to group creativity?


Reliability: Was the team member reliable in delivering assigned work?

Add comments on the back of this form as needed to explain or expand upon your ratings.
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Total 100%
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